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Because this is hard




Is not what makes a great CD






How many CDs actually read books on leadership?

Or take a leadership skills course?

Or listen to a podcast on leadership,
not design?



HONEST WITH YOURSELF
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9 THINGS TO CONSIDER



No more being a lone wolf



Directing executives



Future proof your
creative department or team



Master of meetings



Structure and process



Workload balance







Pushing yourself
and others



Empathy meets
anger management



Finally back to the craft



1. Relationships

2. Talk Khaki

3. Vision and Leadership
4. Presenting and Selling
. Structure and Process

. Resourcing
. Hustle

. Manage Other Creatives
. The Craft




And that’s ok-ish



1. Is this the right path?

2. Learn the skills of a CD

3. Do this effectively until you forget
4. Then the promotion




NOT YOUR PORTFOLIO



What will your next performance review sound like?
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. Relationships

. Talk Khaki

. Vision and Leadership
. Presenting and Selling
. Structure and Process
. Resourcing

. Hustle

. Manage Other Creatives
. The Craft

NOT READY

READY
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